Village of Schuylerville
Workshop Agenda
April 6, 2026

Present
Deputy Mayor Dan Baker
Trustee Campbell 
Via Phone, Trustee LeBaron 
Absent:
Mayor Carpenter
Trustee Colvin  

1. Call to Order
Meeting opened with the Pledge of Allegiance and roll acknowledgment.

2. Chief Myers – Equipment Needs (Fire Department)
Discussion
· Fire Department evaluating replacement of an engine. 
· Shift from new purchase (~$1M) to used apparatus under $600,000. 
· Two candidate vehicles identified: 
· Option A: ~$595,000 (Alabama; ready-to-use) 
· Option B: ~$590,000 (Pennsylvania; municipal source) 
· Key considerations: 
· Procurement requirements (bid vs. sole-source due to specialized equipment) 
· Risk of losing available apparatus due to demand 
· Timeline for acquisition 
Financing
· Bond financing required 
· Estimated cost: 
· ~$60,000/year over 10 years 
· Bond process requires: 
· Public hearing 
· 30-day notice + 20-day estoppel (~50 days total) 
Key Points
· Board expressed strong support for cost savings vs. new purchase 
· Potential resale value of existing engine: ~$50,000–$100,000 
· Long-term replacement cycle discussed (5–10 year intervals) 
Action Items
· Confirm procurement requirements with Attorney Klingebiel  
· Proceed with inspection of candidate apparatus 
· Develop bond resolution draft for Board consideration 

3. DPW Report
A. Paving Program
· Estimated full scope: ~$175,000 
· Priority roads: 
· Church Street  
· Crow Street 
· Alley repair 
· Pearl Street likely deferred due to cost/logistics 
· Constraints: 
· Limited truck availability from surrounding municipalities 
· Rising asphalt costs (+$6/ton already) 
Plan
· Potential split into: 
· Early summer phase 
· Fall phase 

B. Equipment – Pickup Truck
· Quote secured: 
· ~$70,641 base 
· ~$73,000 fully equipped 
· Available immediately; price subject to change 
Action
· Board to review financing options (BAN vs. fund balance) 
· Decision needed promptly to lock pricing 

C. Infrastructure Issues
· Sinkhole (Cumbie’s Alley) 
· Scheduled excavation 
· Unknown cause (possible structural failure or void) 
· Potential closure required depending on findings 
· Water System Issues 
· Multiple curb stops require excavation 
· Complication: galvanized service lines 
Action
· Seek formal guidance from Water Board on galvanized line policy 

D. Operations
· Summer hours returning: 
· Mon–Thurs: 6 AM–3 PM 
· Friday: 6 AM–10 AM 
· Brush pickup completed village-wide 


4. Wastewater Treatment Plant (WWTP) Report
· Routine operations 
· No major issues reported 
· Upcoming: 
· Sludge dewatering and drying 

5. Friends of Fort Hardy Park – Update (Megan Potter)
Highlights
· First full year as nonprofit completed 
· Increased public engagement and visibility 
· Active fundraising (sponsorship program through April 11) 
Upcoming Initiatives
· “Wild Roots in the Park” program (Common Roots grant) 
· Educational programming on edible plants 
· May 2 cleanup event (I Love My Park Day) 
· May 9 outreach event at Schuyler House 

Park Cleanup Discussion
· Remaining debris includes: 
· Wood structures (shed) 
· Tires (approx. 20) 
· Stone/concrete 
· Options discussed: 
· Volunteer cleanup + donated dumpster 
· DPW-led cleanup with tipping fees (~$142/ton) 
· DPW support 
· Material separation (tires, scrap, wood) 

Additional Park Topics
· Dog Park Development 
· Use of recycled materials (tires) discussed 
· Final approval pending coordination with snow storage needs 
· Fence Condition (Ferry Street) 
· Poor condition noted 
· Likely tied to long-term master plan replacement 
· Lilac Maintenance 
· Approved: trimming and mulching (post-bloom) 
· Historic Water Trough 
· Determined unsuitable for restoration as fountain 
· Recommendation: convert to planter 

7. Vendor Insurance Policy (Trustee Campbell)
Issue
· $2M insurance requirement discouraging small vendors 
Discussion
· Larger vendors (food, electric) should maintain full coverage 
· Concern for: 
· Small craft vendors 
· Hobby-based sellers 
Potential Solutions
· Reduced coverage tiers (e.g., $1M) 
· Temporary rider policies 
· Chamber-based coverage 
· Vendor group/shared policy 
Action
· Consult insurance provider on: 
· Risk exposure 
· Tiered coverage feasibility 

8. Youth Center Funding Request
Request
· $7,000 (increase from $5,000) 
Discussion
· Board reaffirmed: 
· Budgeted amount = $5,000 
· Concerns raised: 
· Lack of independent fundraising 
· Communication challenges with organization 
Decision
· Maintain funding at $5,000 
· Consider future increases with stronger justification 

