Village of Schuylerville Water Board
Budget Workshop Meeting Minutes — Draft
Meeting Type: Water Board Budget Meeting
Purpose: Review and finalize budget line items and allocations
Source: Budget meeting transcript 
WB BUDGET Audio file

1. Call to Order
The budget meeting was called to order and members resumed review of previously discussed budget sections. The Board confirmed prior work had largely been completed and proceeded with reconciliation of remaining line items and accounting classifications.

2. General Budget Alignment
· Board members confirmed that independently prepared budget drafts produced similar bottom-line totals.
· Remaining work focused primarily on housekeeping and correct allocation of expenses to proper budget lines, particularly utilities, contractual expenses, and operator costs.

3. Accounting Structure Decisions
Utilities and Contractual Classification
Decision:
· Utility-related expenses previously misallocated were corrected.
· Fuel, electric, and related plant utilities were moved into the utilities line rather than contractual expenses where appropriate.
· Utilities will be budgeted separately to better reflect actual spending.
Approved Budget Direction:
· Utilities budget set at $85,000.

4. Operator Contract (Jake – Water Operator)
Discussion centered on separating contractual operator salary from additional hourly or repair work.
Decisions:
· Operator contract to reflect contracted annual amount only.
· Additional work (call-ins, repairs, distribution work, or plant work beyond contract scope) should be charged to appropriate operational or distribution lines rather than the base contract line.
Approved Amount:
· Operator contractual line set at $105,084 (contract amount with adjustment).

5. Contractual Expenses (General Operations)
After reviewing historical spending and corrected allocations:
Decision:
· Contractual expenses increased to account for:
· Additional contractor work
· Operator work outside contract scope
· Filter replacement expenditures
Approved Amount:
· Contractual expenses set at $110,000, later adjusted to $190,000 to include major filter replacement costs.

6. Equipment Purchases
Board reviewed deferred equipment needs including generators, tampers, cutters, and a line locator.
Decision:
· Equipment funding increased to address previously postponed purchases.
Approved Amount:
· Equipment line funded at $40,000.

7. Equipment Reserve Creation
The Board agreed to formally establish a long-term reserve for major equipment replacement.
Decision:
· Create a new Equipment Reserve to accumulate funds for large capital needs rather than annual operating purchases.
Approved Allocation:
· $50,000 Equipment Reserve added to the budget structure.

8. Filter Replacement and Filter Reserve
Discussion confirmed upcoming reverse-osmosis (RO) filter replacement costs.
Decisions:
· One major filter replacement planned.
· Estimated cost approximately $80,000.
· Existing annual reserve contribution retained to ensure long-term replacement funding.
Approved Structure:
· $80,000 filter replacement funded through contractual expenses.
· $15,000 annual contribution retained specifically for filter reserve purposes.
· Board emphasized maintaining a clearly designated account to prevent reserve funds from being absorbed into general spending.

9. Office and Administrative Budget Items
Fiscal Agent Fees
· Determined unnecessary; line removed.
Law Contractual
· Maintained at $6,000.
Central Mail/Postage
· Approved at $5,500.
Technology / Data Contractual
· Increased to $2,000 to cover email accounts, monitoring, and IT support needs.
· Board acknowledged future need for modern billing software (estimated future cost exceeding $20,000).

10. Insurance and Memberships
· Unallocated insurance set at $14,000.
· Municipal association dues set at $500.

11. Contingency Fund
Decision:
· Establish contingency line pending final totals.
Approved Amount (initial placeholder):
· $10,000, subject to final reconciliation.

12. Distribution System Contractual Repairs
Discussion addressed uncertainty of repair costs and upcoming infrastructure concerns.
Decision:
· Maintain higher allocation due to anticipated repairs and unresolved infrastructure risks (including Hessian Drive concerns).
· Board declined recommendation to reduce line significantly.
(Final compromise amount discussed but not finalized within transcript excerpt.)

13. Budget Philosophy Confirmed
The Board agreed on the following guiding principles:
· Improve transparency by allocating expenses to correct operational categories.
· Separate fixed contractual obligations from variable repair and emergency work.
· Build reserves for predictable large expenses rather than reacting annually.
· Maintain conservative funding levels where infrastructure uncertainty exists.

14. Adjournment
Budget review continued through remaining line reconciliation following agreement on major financial decisions outlined above.

✅ Summary of Key Budget Decisions
	Category
	Approved Amount

	Utilities
	$85,000

	Operator Contract
	$105,084

	Contractual Expenses
	$190,000 (includes filter work)

	Equipment Purchases
	$40,000

	Equipment Reserve
	$50,000

	Filter Reserve Contribution
	$15,000

	Insurance
	$14,000

	Law Contractual
	$6,000

	Central Mail
	$5,500

	Technology/Data
	$2,000

	Contingency
	$10,000



