Schuylerville Victory Water Board Meeting
Villages of Schuylerville & Victory
Date: December 15, 2025 
Location: Village of Victory Meeting Hall
Time: 6:00 PM Meeting called to order following the Pledge of Allegiance

1. Organizational Business
Next Meeting
· Decision: Next Water Board meeting scheduled for January 20, 2026, at the Village of Victory (adjusted due to holidays).
Approval of Minutes
· November 2025 meeting minutes approved.
· Motion: Motion to approve Novembers Minutes was made by Commissioner Dennison and 2nd by Commissioner Campbell.

2. Financial Report
Treasury Balances 
· Operating Account: -                        $226,886.68
· NYCLASS Operating Account-       $105,365.34
· NYCLASS Filter Account: -             $225,953.07
· NYCLASS Capital Account: -          $64,843.25

3. Operations & System Reports
Schuylerville Plant
· Status: Plant operated without routine issues.
· November Flow: ~4.28 million gallons.
RO2 Emergency (Dec. 12):
· Cause identified as a corroded stainless bolt on RO membrane plug, resulting in water spray and controller moisture intrusion.
· Corrective Actions Taken:
· Bolt and gasket replaced.
· Affected controllers dried and resealed.
· RO system returned to normal operation.
Preventive Action:
· Jake will purchase and stock replacement stainless bolts after identifying similar corrosion on other fasteners.
Membrane Issues:
· RO2 experienced high differential pressure 
· Membranes cleaned manually; pressures returned to normal.
· Discussion: System likely nearing end of membrane life (RO2 installed ~2017).
· Next Step: Begin planning and pricing for membrane replacement, potentially in early spring 2026.
Chemical Supply Update:
· Hypersperse supplier transitioned from OCS Chemical to Veolia.
· Existing OCS shipment fulfilled prior to buyout; Veolia to be used going forward.
Well #2
· Failure traced to loose coupling set screw, causing pump seizure and motor burnout.
· Pump itself is intact.
· Action: New motor ordered; well scheduled for reassembly December 17.
· Follow-up: Explore rebuild kits for spare pumps to reduce future replacement costs.
Victory Plant
· November Flow: ~3.4 million gallons.
· Plant operated without issues.
· Air Scour Blower: Electrical work completed; piping reconfiguration ongoing before final testing.

4. Old Business
Property Classification – 98 Green Street
· Decision: Property confirmed as two-family dwelling for water billing purposes.
· Motion: Commissioner Healy made a motion to approve charge of 2 family home and commissioner Dennison 2nd motion
· Follow-up: Code Enforcement verification pending.
Auditor Services
· Decision: Engage MMB for audit services at $8,000.
· Motion: Commissioner Dennison made a motion to approve auditor and commissioner Healy 2nd motion
Check Signatories
· Update: Jamie Porter (Village Clerk, Schuylerville) and Tiffany Sweeney (Deputy Clerk, Victory) added as authorized signatories upon completion of bank paperwork.
Security Fencing (Anvil Fence)
· Victory gate minor repair identified (~$200).
· Schuylerville gate alignment issues under review.
· Action: Await formal quotes before proceeding.

5. Training & Professional Development
Line Locator Training
· Decision: Approve attendance for six staff members, including water and DPW personnel. Rob Decker, Logan Steele, Ryan Campbell, Allen McPhail, Tyler Wolf and Cayden Rutland
· Cost: $250 per person.
· Funding: Water Board budget.
· Motion: Commissioner Campbell made a motion to approve payment and attendance for 6 people and Chairman Drew 2nd motion


6. New Business
Grant Opportunities – Presentation by Michelle DeGarmo (Flatley Read)
· Discussed CDBG, EFC, and lead service line replacement funding.
· Confirmed strong eligibility for:
· Lead/galvanized service line replacement
· Inter-municipal water infrastructure projects
· Next Steps:
· Flatley Read to submit a formal proposal before year-end.
· Target CFA 2026 or 2027 funding cycle.
· Coordinate with CT Male (engineering).
Lead Service Line Inventory
· Update: List of ~503 properties compiled.
· Action Items:
· Separate mailing (not with water bills) to request service line material verification.
· Post information on both villages’ websites.
· Maintain physical reference copies in village offices.
Water Board Email Account
· Issue: Yahoo account unreliable and spam-heavy.
· Approval: Clerk authorized to explore migration to a more secure, reliable email system.
Purchase of Item 4 from BJs
· Schuylerville DPW Supervisor would like to purchase 5-6 loads of Item 4 for stock Pile.  
· BJ’s is $8.75 a ton $500-$600 for the loads needed
· Motion: Commissioner Dennison made a motion to approve purchasing of item members and Commissioner Campbell 2nd motion

Vendor Notice
· Surpass announced a 3% price increase.
2027 FY Budget
· Will begin to be discussed at next meeting on January 20th at 5:30 before water board meeting begins.

7. Water Service Issue – 70 Broad Street (Bentley’s Hair Salon)
· Suspected lead or galvanized service line with water intrusion.
· Property owner scheduling private-side repair.
· Board Direction:
· Proactively schedule boring contractor (Lucier, Kubricky)
· Coordinate DPW, traffic control, and materials in advance.
· Treat as planned replacement, not emergency.


8. Approval of Vouchers- 
· Commissioner Dennison made the motion to approve the Vouchers in the amount of $22,296.12 Commissioner Healy 2nd the motion to approve. 

9. Adjournment
· Meeting adjourned following completion of business.
· Motion to adjourn made by Commissioner Campbell motion 2nd by Commissioner Dennison

Respectfully submitted by
Jamie Porter
Water Board Secretary

