Schuylerville-Victory Board of Water Management
Meeting Minutes – September 29, 2025
Location: Village of Victory

1. Call to Order & Pledge of Allegiance
The meeting was called to order, and the Pledge of Allegiance was recited.

2. Attendance
· Chairman Drew
· Commissioner Campbell
· Commissioner Healy
· Commissioner Dennison

3. Announcements
· The next Water Board meeting is scheduled for Monday, October 20, 2025 at 6:00 PM, at the Village of Victory.

4. Approval of Previous Minutes
· Motion to approve August 2025 meeting minutes commissioner Dennison 2nd by Commissioner Campbell.
· Motion carried unanimously.

5. Treasurer’s Report as of August 31, 2025
· Operating Account: $137,174.48
· NYCLASS Operating Account: $104,335.95
· Filter Account: $62,634.52
· NYCLASS Filter Account: $223,745.52
· Capital Reserve Savings Account: $26,514.15
· NYCLASS Capital Account: $30,245.15
Motion: Commissioner Dennison made motion to move $50,000 from the Filter Account to the NYCLASS Filter Account to take advantage of higher interest 2nd by Commissioner Campbell.
· Motion carried unanimously.

6. Plant Operations Report
· Total plant flow for August: 7,153,371 gallons.
· Generator service completed by Cummins; new battery installed at the water tower generator.
· One-micron filters received, sufficient for another year of changeouts.
· Motion approved to purchase Hypersperse anti-sealant for $5,700 from OCS Chemical Commissioner Campbell made the motion to approve the purchase, motion was 2nd by Commissioner Dennison.
· Motion carried unanimously.

7. Grinder Pump Service
· Grinder pump has not been serviced in many years and recently failed, causing flooding in the lab area.
· Board agreed to have George LaPlante inspect the system and will consider replacement options. If necessary, Victory may replace the pump in-house, with the Water Board reimbursing costs.

8. Turbometer Calibration
· GCS will provide a quote for annual turbometer calibration for both plants at the October meeting.

9. Victory Plant Update
· Total plant flow for August: 3,337,253 gallons.
· Sodium Permanganate System: Motion to approve ECS rebuild kit purchase for $604 (including shipping). Motion approved by Commissioner Dennsion and seconded by Commissioner Campbell.
· Motion carried unanimously.

10. Alarm Dialer
· New alarm dialer installed and operational. Additional wiring may be needed to fully utilize the system.

11. Air Scour Blower Replacement
· New blower package received. Board approved JCF Water Consultants to complete installation.
· If needed, Mark Rogers may assist with installation.

12. Lead Service Line Inventory (LSLI)
· Discussion scheduled for October meeting.
· Annual notices must be mailed in November to properties with unknown or lead/galvanized service lines.
· Concerns raised about increased project costs and potential need to adjust project phases.

13. Safety Training
· Scheduled for October 29, 2025.
· Villages will cover associated costs.

14. Insurance Claim
· The water board received $5,174.66 from an insurance claim related to a July power surge.

15. Bank Accounts Discussion
· The Water Board maintains six accounts.
· Commissioners agreed current structure is beneficial due to interest earnings and clear accounting separation.
· Three accounts are operational (Operating, Filter, and Capital Reserve), and three are savings (NYCLASS accounts).

16. Public Comment: Request for Water Connection (Route 32 Properties)
A property owner requested information on connecting their multi-unit property and trailer park to the village water system. Key points discussed:
· Property lies outside the village and is classified as an “outside water user.”
· Extending water service would require engineering, water main extension, and installation of hydrants — estimated cost $1 million–$1.5 million.
· Board cannot legally allow private water lines from property to property.
· A potential option is for the Town of Saratoga to form a water district or annexation into the Village, though both are complex and long-term processes.
· Outside water users pay $217.50 per unit per quarter (vs. $145.00 for village users).
· Board encouraged the owner to pursue grants (e.g., CDBG) and engage with the Town of Saratoga as a first step.

17. Mill Site Redevelopment Update
· Village is in the process of purchasing the burned mill property.
· Debris removal is planned, with hopes to clear the site by spring 2026.
· Site will be open for developer proposals, with approximately $6 million in state grant funds expected to support redevelopment.

18. Audit and Approval of Claims
· A motion to approve vouchers in the amount of $48,776.88 was made by Commissioner Dennison and 2nd by Commissioner Healy


19. Adjournment
· Motion made to adjourn meeting by Commissioner Campbell and 2nd by Chairman Drew.


Respectfully submitted,
Jamie Porter
Recording Secretary, Schuylerville-Victory Board of Water Management







