
Project Progress  
The LA Group and its Project Team continues to lead the Village of 
Schuylerville through the early stages of the Master Plan process. 
The Master Plan Advisory Committee (MPAC) has met with the 
Project Team in August and early October to establish the details 
of the project’s scope and to review the completion of the project’s 
fi rst tasks. These tasks form the foundation of the Master Plan. 
They include the preparation of the community outreach and 
participation plan, the review of all previously completed and 
current ongoing community planning projects and waterfront 
revitalization initiatives that have relevance to Fort Hardy Park’s 
current and future development, and the preparation of a full 
community profi le for the Fort Hardy Park project area. 

The community profi le includes the inventory of the Park’s 
important natural, cultural, economic, and recreational resources. 
In addition, it provides analysis of the project area’s resources 
alongside the Park’s site programming, circulation, topography, 
accessibility, and permeability. Lastly, the profi le hones in on 
key demographics of the community that could play a role in 
establishing future priority projects for development at the Park.  

In addition to the published newsletters, community outreach 
includes two public meetings held throughout the Master Plan’s 
development: a community workshop as well as the presentation 
of the draft Master Plan to the public. Alongside the community 
workshop, a survey has been sent to key stakeholders throughout 
the community to gain an initial understanding of some of the 
community’s needs and preferences. The survey will also be made 
available to all members of the public following the workshop.

An Invitation to Attend the First Public Meeting
The Village of Schuylerville, MPAC, and the Project Team would like to invite all members of the community to the Master Plan’s fi rst public 
meeting. The Community Workshop will focus on program development and assessing the needs and desires of the community. It will 
include a thirty minute presentation to introduce the many facets of the project for consideration, followed by an hour-long open forum 
where members of the community can discuss potential programming options and preferences to determine the priority projects and 
focus of the Master Planning efforts.

Community Workshop
Wednesday, October 20, 2021

6:30 to 8:00 PM
American Legion Hall Post 278

6 Clancy Street, Schuylerville, NY 12871 
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This Master Plan will be prepared with funding 
provided by the New York State Department of State 
under Title 11 of the Environmental Protection Fund.

Please email your comments and questions to 
Tracey Clothier, tclothier@thelagroup.com. 


