
Village of Schuylerville 

Workshop Meeting Minutes  

Transcribed as conducted via Zoom 

Monday January 4, 2021 

 

Present; 

Mayor Carpenter (zoom from meeting hall)  

Trustee Colvin (via Zoom from home)  

Trustee Baker (via zoom from home) 

Trustee LeBaron (zoom from meeting hall)  

 

Absent; 

Trustee Drew  
 

Mayor Carpenter opened the meeting with the pledge of allegiance 
(All recite pledge) Cory can you please take attendance. 

Treasurer Heyman Trustee Drew is not here, he told me earlier that he would not be here. Trustee 
Colvin?  
Trustee Colvin Here  
Treasurer Heyman Trustee LeBaron?  
Trustee Lebaron Here   
Treasurer Heyman Mayor Carpenter?  
Mayor Carpenter Here  
Trustee Baker Here  
Mayor Carpenter and Charlie just joined us, and I am going to rename him, so we all know who he is. 
Okay all right. So, let’s get some stuff out of the way, Rob, I’m not sure if he is going to make it, he said 
he was going to Zoom, but I know that he has had some technical issues at his house, and I’m kinda glad 
he is not here anyway. To update you on the DPW we are down to 2 full time employees and Travis right 
now. we have two other people who are out on exposures, one comes back on the 13th and the other 
one just got his notice as a person of quarantine today so he’s got 10 days until he can come back so as 
you can imagine that leaves us stretched very thin.  We have two DPW operators who can run the big 
trucks and we have Travis. So as you can imagine things like garbage pickup are going to go slower than 
normal tomorrow. I looked at the forecast and if mother nature goes our way we are looking okay until 
past the 13th when one of our CDL people will come back in. In case you guys haven’t noticed there is a 
high rate of infection right now in Saratoga County and it seems to not be getting any better. I’ve asked 
the guys to do their best to limit their exposure and the risk, but you know they have got lives to live. 
This might be Rob trying to get in right now and if it is, I don't want to speak for him. Hey Rob, is that 
you on the Galaxy?  
Trusty Colvin Yep I see him. Yep he’s mute I can see him on the galaxy, tab a. 



Mayor Carpenter Yep, all right Rob, I’m going to unmute you or I am going to ask you to unmute. I was 
just kind of giving an update on where we are with your personnel situation and the timeline and what 
that looks likes So I will turn it over to you, cause I was trying to do the best I can with the DPW update.  
Supervisor Decker right now it appears that Aaron and Zack are both out they are about three days 
apart from each other but the one’s wife and one mom tested positive, I guess, so it puts us down to a 3 
Man Crew.  Two of which can actually drive, one is just a laborer. Other than that equipment seems in 
fair order everything has been running well as storms are going I guess holding up real well for the 
manpower we have, holding up real well other than that we’re plugging along. The stress level in the 
DPW garage is through the roof right now; everybody’s worried We don’t want to bring this  home to 
our own families so I kind of made the precaution starting I think it will be Saturday morning Friday night 
that masks are mandatory anytime you're in the shop and in staying as far away from each other   as 
possible but it's tough in the DPW setting especially when you got three guys working a garbage truck or 
two guys in the recycling wagon. Still we're doing our best and it's not like the office where we can 
stagger our shifts, I mean we all work together on a on a five man crew so we're down to three I think 
that's all we got. Just for a giggle in a bright side Helene was doing some cleaning up in the office and 
found a garbage truck that was being purchased in 1968 for $17,000. So, for a little over 45-50 years 
we've gained 122,000 so I I thought that was this is like the 4th garbage truck that we found record that 
we're actually purchasing but she did find that in the archive somewhere. I thought it was pretty funny.   
 

Mayor Carpenter; OK Rob I think I can say in confidence that I speak for everybody else as well that the 

work that your crew did during this last snowstorm was amazing. You know, everyone here is super 

appreciative of what you guys did you know I think you guys saw some feedback a little bit being 

stressed out from people you know with three feet of snow and not knowing how to shovel But then I 

think you got some positive feedback from residents who came up and worked with you guys on couple 

of lunches So I just want you guys to know that it sounds like the community has got your back just so 

you know 95% of us were super appreciative of the work that you did. As far as covid goes I'm going to 

start keeping a closer eye on the seven day rolling and maybe propose at the next meeting some 

guidelines. Cuomo kind of switched the rules on guidelines and criteria for an orange or yellow based on 

Hospital percentages I'm not liking to see, I don't know if you guys checked but it was like the day before 

New Year's Or the day after New Years the rolling one day average was at like 14.9. You know those 

numbers kind of scare me a little bit, seeing is where we were in March And the precautions that we put 

into place during that time. I don't think we saw percentages that high I'm going to keep an eye on that 

and see what other municipalities are doing for best practices and see what we need to do, Rob, 

because I think you are right at some point, you know you guys all come in, because trash day is trash 

day, it is what it is but, is there a need to have all five of you in on a Thursday putting everybody at risk 

or can we start go back to staggered crews like we were doing. I think that is a discussion for the for the 

board to have so if folks want to kind of mull that over.. if I had numbers, I would put them out front you 

guys now but I just kind of you know thought about this as Rob was talking to me earlier today telling 

me about the exposures that this is something we may want to consider. So, if you guys would just kind 

of want to give that some thought maybe come up with some ideas for discussion about that next 

Wednesday; that would be good, not two days from now, don’t get me wrong, if we're all upstairs 

talking about the budget, I don't think it prohibits us from also  talking about that so if you come up with 

anything before Wednesday of this week or before Wednesday of next week I’ll throw that out there 

too. 

Trustee Baker they did announce today that they found the variant in New York State as well  



Mayor Carpenter; They saw it in Saratoga County  

Supervisor Decker; Saratoga Springs  

Mayor Carpenter; Yep so it just something I want folks to think about because as you can see right now 

we're down to 2, and I don't mean to diminish Travis anyway by saying this but because he can't drive 

I'm going to call 2 1/2 because there's only certain things he can do in case of a snowstorm, that's all I 

mean by that, so you know I think it's one of those things that we need to really start being more 

concerned about and it's not that nobody here was it just the conditions that made so that we need to 

be a little more concerned. 

Supervisor Decker When Travis comes down your road with a snowblower, you know why. 

Trustee Baker I know we helped out in the last snowstorm between Victory and us, because it was just 

so massive and, Rob you guys did an excellent job by the way, given the conditions and our staffing, are 

we maybe trying to do some shared services with Victory, going forward, since I am assuming, as they 

have just the one DPW and we’re down, let’s just coordinate. Trash pickup, plowing stuff like that 

maybe. 

Mayor Carpenter I think, Rob just so you are aware, I am going to let you answer as far as the trash and 

stuff goes but understand that  tomorrow those are  the phone calls That I'm going to be making not just 

victory but also to town because Rob, you're getting to the point now where you lose one more person 

and how safe are we being putting you out on the road Or putting Pat out On the road by themselves I 

don't consider that to be safe, so I think that that's some thing that‘s gotta be discussed. 

Supervisor Decker I mean it's gonna fall into the essential line of duty I mean the roads still gotta be 

plowed whether you're in quarantine or not I think I think that's something that's got to be done with a 

small crew I'm just thinking for that I can keep people separated they have their own trucks it's all the 

other stuff the services the the garbage, you know Christmas tree pick up it's it's stuff that we can't do 

by ourselves I can send a guy out doing Christmas tree pickup by themselves they throw a tree up over 

the truck now I gotta guy out with a back injury, slipped on the ice throwing it up over the tailgate I 

mean it seems like it's one thing going to another here but I don't know what else to what else to do you 

know, if Zack  or one of our other guys test positive we don't  wanna start risking the village of victory of 

being on the same boat we are by exposing them I think it's you know you gotta look at the big picture 

here 

Mayor Carpenter Rob, how easy is it for your guys to be able to separate while they are in the building? 

Supervisor Decker depending on task you know we only have one break room break room will have one 

bathroom you know you got two sides in the drive we can stay staggered but if you he can do a point 

where somebody needs help  

Mayor Carpenter yes if somebody needs help turning a wrench 

Supervisor Decker we can keep within 15 minutes or six feet apart you know do do the quick thing and 

be done with it I just guys I'm telling you right now I'm stressed out I'm more worried about my family 

than I am myself  



Mayor Carpenter alright well, I guess I kind of think about this and well try to handle this as quickly as 

we can, Rob, I hear you about you know possible exposures with the other crews but at the same time if 

someone becomes a, “B” or goes from a B to an A, that changes things. Alright, anybody have any other 

questions for Rob? 

Supervisor Decker Just one quick thing regarding snow I just want to thank all of our residents this past 

storm was fantastic with cars part I think on all of our streets we had a total of seven cars parked on the 

wrong side. Plowing Church Street going up one side I almost had a heart attack just looking at it when I 

turned on the streets on nothing but open roads where you can just push it all back until you got to you 

know the one end I mean I think there was seven cars total on the wrong side of the road on all of our 

streets I just wanted to put that out there thank you to the residents for that. 

Mayor Carpenter that's good to hear 

Treasurer Heyman That would be a nice thing to post you know on the community page like a thank you 

know.. 

Mayor Carpenter Yup, anybody else got anything for Rob? Okay, Charley. 

Wastewater Operator Sherman All right can you hear me? OK well, coming off the topic of the DPW the 

last the big snowstorm not this last little one, it was an issue for me to get into the pump station in 

Victory, there was couple of days I think that we were just buried, I mean everything was buried around 

here so we didn't actually really get to check it. Everything was OK, I mean we didn't have any alarms go 

off in those two days, but when we did get in there, like the third or fourth day, we had to pull the 

pumps and you know those are all day job, the same thing as before I don't know if the board has 

pictures of what I showed with the pumps and the stuff that we pulled out of there, but it looks like 

basically like a mop head. I mean, they were all loaded up with material and it's difficult to get this stuff 

out of there. I'd like to try to find some way to, you know, screen the incoming water into that pump 

station somehow because with all the snow melt and all the I and I going on when you have a 

snowstorm then you have warm weather afterward like we did. There's just a ton of water going into 

the pump stations, there's a ton of water coming to the plant. Just recently action septic pumped those 

stations out, and another issue was the Ferry Street pump station, that thing was like really loaded up 

with grease terribly. I can only assume that this was probably a restaurant, you know the only restaurant 

out there is Clark’s, so maybe Gil needs to check with them to see if their grease traps are working 

correctly or not. So those are two issues, as far as the budget goes, I don’t know, like I said that pump 

station was buried. I don't really have many changes for the budget from what we submitted last year. 

But if you the board have considered what we're gonna do when it comes to having access to that pump 

stations. I mean I could really use the plows up there the other day, but I mean the DPW (for Victory) 

they have to plow that back alley behind those houses and they just like push everything right down to 

the end of the alley and the end of the alley is where the pump station is so it  just get blocked in with 

basically big snowbanks that they plowed so maybe we can make them aware of it and just let them 

know that I don't object but if they have a bucket loader or something (that would be great) but I mean 

the thing was you know buried. 

Mayor Carpenter; Charlie outside of a 3-foot snowstorm do you usually see snow buildup like that down 

at that pump station to that to that effect yeah I mean no I mean yeah they plow down they plowed 

down there yes but it's never been to the extent where we haven't been able to you know dig it out you 



know within an hours period of time and do what we have to do there this was just extreme you know 

already clean leader but the snow blower and we put it on the back of this truck and we take it up there 

and with snow shovels and we just work away at it I mean that's basically what we did but when we had 

some heavier equipment it would be a lot easier for us 

Mayor Carpenter; Rob what is the proper protocol for you going in to Victory, so if Charley were to need 

you to come in. I mean in a storm that size you would need a payloader, but if there was a normal snow 

storm with some buildup around the pumphouse, can you guys coordinate a quick 5 or 10 minutes with 

a plow or a dump truck, whereas for Charley it is an hour with the snowblower and a snowshovel? I 

mean can we coordinate that? 

Supervisor Decker: absolutely yes this is something that I am just hearing of right now for the first time. 

I also, I was never approached about any snow around the pump station nor have I ever gone, I mean 

that pump station’s been there a long time, I’ve never been asked to maintain it, so this is this is all new 

to me. I just need to know what he needs to get in to. I don't think I've ever been down that alley 

Mayor Carpenter; so I think what I'll do that is I'll talk to Pat and I was trying obviously have you know 

the discussion about maybe not creating such a build snow buildup in front of station in general Charlie 

if it gets to the point where it gets to be a problem for you I will try to establish protocol with Victory 

DPW first, if they don’t have the man-power at the time to do it, then maybe it comes on Rob, so that 

our DPW is the backup and the Village of Victory is the go to, okay? I’m trying to avoid this situation in 

the first place 

Sherman; well yeah I mean my major concern is if that thing gets buried and we have to go in and it 

takes us hours to get to it and you have an alarm going off you could have a sewer spill, that’s all.  

Mayor Carpenter; I got it,  so let's talk I'll do my part talking to Pat and then give you a line of 

communication on how to move forward with that. 

Sherman; Okay, OK yeah yeah you know its just been crazy weather for us down there as you know that 

we had all the snow and then the snow all melted It saturates the ground and  you know we we're up 

over 1000 gallons a minute for close to 24 to 36 hours those influent  pumps were just screaming down 

there pushing water through the place. That’s just the nature of the beast when you get weather like 

that. We dd the best we could, moving forward we gotten most of the water back in the tank now, , 

yeah and I don’t have much more to report, I will be working on Taking some more time to work on 

preparing a budget for the board, but I don’t anticipate any huge changes. Is there anything you want to 

address with me when it comes to the budget? 

Mayor Carpenter; Not right now, not at this workshop. 

Sherman; Do you want to sit down and just go over it line by line, comparing you know what we have 

spent so far this year compared to what the budget was? I’m sure we can shuffle some numbers around 

from categories.. 

Mayor Carpenter; Charlie, I think that’s going to be, a line by line rundown is going to be during the 

meeting that we have on the 27th. 

Sherman; OK that's what I thought I thought because Corey had mentioned in an email she sent me 

she's been great with you know giving me the information current up-to-date information of you know 



expenses then and whatnot she said something about like today's date and I'm like going oh there's no 

way I'm gonna have with everything we've had going on no way that I'm going to be able to present 

something to you guys tonight so I just need more time to work on it and I'll try to do the best I can to 

have something you know decent on the 27th  

Mayor Carpenter; right and then Charlie I think for you too, Rob, I think the one thing that I would 

consider for you guys to recommend for you guys just between now and the 27th if there's something 

you can see, that you can  forecast coming up that we need to know so he can we need to budget 

accordingly that's like that's the kind of thing that we're looking to get some communication on before 

the 27th.Y ou know the line by line you know unless you guys are telling me that you know you see a 

huge change in your 2020-2021 to 2021-2022 budget, if you see some huge changes that’s what we are 

going to  need to know about, but if you think the numbers are gonna stay relatively flat you know you 

don't have to call me us up or send us an email sasying  XYZ are all going to stay flat this year.I mean, 

don’t get me wrong we love that kind of communication but I’d be looking more for the communication 

saying if there are specific areas that you have concerns with and here is why. Does that make sense? 

Sherman; OK yeah absolutely and you know we have five months to go in this budget year  too, I mean 

who knows what's gonna happen between now and the end  

Mayor Carpenter yeah so one last thing I want to share with the board on  is where we're at with the 

letter for the mill. Dave Klingbeil and Charley had a couple of meetings with DEC With the male 

engineers, one that didn’t end so well and one that ended a little bit better. But there were some 

questions on whether or not we were gonna be able to provide that letter of support saying that that 

the mill coming online was not going to have the effect of a violation of the SPDE’s permit and after the 

second meeting DEC and David klingbeil were much more comfortable with providing that language so 

we will see on Wednesday’s meeting that document being ready to be signed. Attorney Klingebiel was 

comfortable that with the conversation that he had with DEC that the letter that they are looking for is 

not putting us in jeopardy and the amount that the mill has identified is not going to create a violation of 

the SPDES permit. Our SPDES permit is based off of a rolling 12-month average, so once this was 

explained a little more from what DEC was looking at, where we are at Dave was a little more 

comfortable. Charley did I miscategorize any of that? 

Sherman no I mean just so long like I don't know exactly I wasn't involved in all of the conversations that 

Dave had with  DEC so I don't really know what was said  in those conversations but yeah I mean  when 

it comes to flow if you're taking a look at what is recorded on the discharge monitoring report you're 

correct it is a 12 month rolling average and we are not in violation of the SPDES permit since the 

upgrade we have not been in any violation of the SDES permit. Those aren’t the only concerns, that’s 

not the only area you could possibly be in violation now I mean there's all kinds of other things that are 

reported on your DMR like your DOD for removal, your suspended solids removal, fecal coliform, you 

know there's all kinds of different lab results that get reported. So but you know those numbers are 

going to change too but if DEC’s confident that by looking all the DMRs that I have submitted to them 

and Dave's had conversations with them that OK and I don't have any you know I don't think I don't 

have anything to add. 

Mayor Carpenter ok  
 



Sherman I'm glad I'm glad they decided to engineer it where it's not going to be going into that pump 

station up there in Victory. OK so you were asking a question? 

Mayor Carpenter Were you able to reach out to Chip? 

Sherman no, I have not but because one reason is the problem is taken care of I showed Timmy the 

pictures today of what that pump station  looks like I had not reached out to Chip I actually kinda forgot 

about that however, the restaurant has been shut down for the winter now at this point so I'm going to 

monitor the pump station and my anticipation is that we won't have a buildup of grease now I think that 

you know what I was observing was huge clumps of grease like rocks fry o later grease  that had 

coagulated and was probably at least two feet of it floating on the top of the entire pump station, so the 

issue with that is you know it can get all gummed up on the float system in there, it can affect the 

pumps, yeah just all kinds of bad things can happen  

Mayor Carpenter I gotcha, so I think what I will do then I will talk to Chip and say look, at the second to 
the last time that we looked at the pump station we observed high amount of grease coming in, we are 
going to monitor it while you are down to see the quantity of grease and if we see a significant change 
then we will need to meet to see what we need to do to fix this before they can open up again. 
Sherman Okay well that sounds good, I mean I’m sure that whoever is doing whatever they are doing I 
am sure it isn’t intentional, I’m sure they are not aware of it 

Mayor Carpenter; Right they may not be aware, it may not be intentional I gotcha  
Mayor Carpenter Right we don’t think that it is intentional.  
Sherman So what I'll do is I have a picture and I'll send it to you   
Mayor Carpenter I saw it, you showed it to me 

Sherman Oh you did okay  
Mayor Carpenter does anyone have any other questions for Charley? (no answers) It looks like we lost 
Whitney I don’t see him trying to get back in 
Trustee Baker He had that fire house meeting 
Mayor Carpenter Yep thanks guys, Cory can you just record that in the minutes, Cory that at about 6:55 
Whitney left the meeting? 
Treasurer Heyman Yes. I will take a note 

Sherman Is there anything anybody else needs from me?  
***All say no 
Mayor Carpenter Rob I’m all set, if you want to grab some sleep, hang out with your family, we’ve got 
other stuff on the agenda for the election and stuff that we’ve got to talk about.  
Supervisor Decker Okay, thank you, have a good night guys  
**All say good night, stay safe, thank you 

Mayor Carpenter Okay so you are going to see a couple of resolutions coming up later on in this village 
meeting, we need to pass a resolution  that identifies the village polling place, and identifies the times 
that the polling will be taking place, obviously it will be at the firehouse, on March 16th from 12-9, that is 
when it usually is, so we will need to pass a resolution on that. We will also need to pass a resolution 
identifying the election inspectors. Helene has a list of current election inspectors and is doing outreach. 
The goal is to have two election inspectors  from each major party along with one alternate from each 
party on back up, so we are looking for a commitment from three Republicans and three Democrats, 
knowing that if someone gets sick or has an exposure, or whatever the case may be, that we have 
someone to back it up to keep it two and two. And those are resolutions that need to be passed at 
this village meeting to meet some deadlines that come up more in the middle of January, but not in time 
for our February meeting.   



Trustee Baker I don’t see an issue with that  
Mayor Carpenter Yes so, I just wanted to make sure you guys know that this is going to be on the 
agenda. I did call the board of elections today to get some information from them and and if everyone 
could just keep an eye on the news because if you don’t remember in 2020 Cuomo moved the March 
village elections to September, so the commissioner asked me if I was hearing anything about that if we 
have any guidance coming from the executive office and I stated that we had not yet heard anything, 
NYCOM hasn't said anything for us. So I just wanted to make sure that folks are aware of this that that 
may be an issue coming up, but we’ll see. We’ve got some deadlines that are coming up, just keep your 
ear out.  
Trustee Baker Will do  
Mayor Carpenter Cory do you have any budget transfers that need to be done?  
Treasurer Heyman No there shouldn’t be anything this meeting everything I think is sort of settled out 
for now  
Mayor Carpenter I really don't think we had a lot of items that need to go on this month agenda other 
than those two election resolutions Cory is looking at and has sent to me as well, some CDBG grants for 
water and storm water and sewer infrastructure, looking at some of them because there is some 
possibility for some upfront money for engineering costs, something that we are just going to take a 
look at, but also bring to Pat because one of the things that they do highlight in this grant opportunity is 
inter-municipal applications. You know one of the things that we did  discuss with the DEC with the 
conversations with Dave is that we will need to continue to address the removal of  I and I from our 
infrastructure. So if there are funds out there to help cover the costs of engineering and plans to help 
cover the costs of all that stuff and it’s up front, I’m not suggesting that we get ourselves in over our 
heads, I am just saying to you guys that I am looking at this a little more in depth  
if you’d like I would ask Cory to share the email she sent me so you can get your own eyes on it so you 
don’t have to take just my word for it. Some of  the money is there, again, the devil is in the details, right 
so obviously that is why I am saying that it deserves a deeper look so we don’t just say, “oh sweet 
money up front” and then see what that’s tied to. but I think Cory is you can send that information out  
to the rest of the board I think that would be helpful to get some eyes on that, what was the cutoff? 
January 15th was it?  
Treasurer Heyman sorry January 4th through I think was the first week of March was the time period we 
could apply for it, those are just some things that I liked about it you know was the upfront money and 
the emphasis on intermunicipal, you know it was about need, sorry the Inter municipal aspect of 
it it would give us a lot of points towards getting it..   
Trustee LeBaron so are we able to do that with water or no, seeing we are not part of the water 
solution? 

Mayor Carpenter So Time had a question about the water part of that CDBG  
Treasurer Heyman January 4th through I think was the first week of March was the time period we 

could apply for it. some things that I liked about it you know was the upfront money and the emphasis 

on intermunicipal. it was about need. 

Mayor Carpenter  I think that would be something that we as a board right could look at do that deeper 

dive then say to the water board look here's some information that we found is this the direction you 

guys want to move in or this board recommend this as the direction that we move in you know what I 

mean I mean, Dan, you know those limitations little bit better than I would. 

Heyman right, I think at the end of the day I think it has to be something that the villages go into the 

water cannot go into debt which is why we have that water debt payment that we pay and the water 

reimburses us so definitely if there were to be any sort of grants or any sort of debt  taken on by the 



water district both villages have to be on board with it so it all does have to tie together CT Male with 

Catherine Sera  have been doing studies about what are the sections of the two villages that are 

antiquated that need work and also what other sections that have you know lower income levels and 

those are the areas that you could concentrate on so we could find a section that had opposed an 

antiquated infrastructure I'm guessing the infrastructure would probably be equal like the water and 

sewer pipe were put in around the same time so if we have old water infrastructure then we probably 

have old sewer infrastructure, so just when I saw all this it kind of pulled together and I thought well if 

there'd already doing these studies in the water district already payed CT Male to do these studies 

maybe there's a block of area where you know the level of income is correct I mean these CBBG grants 

are just to give you money thing $600,000 sometimes it's just to give it to you it's not a matching here 

you go here's some money which is why I was like oh there they have this money now maybe we can do 

this you know I mean I don't know but I think it's something we need to talk to Katherine Sera about 

she’s easy to talk to and she loves to explain things like if you want to talk to her she’ll talk for half an 

hour  

Mayor Carpenter OK Dan you have any other issues you want to bring up  

Trustee Baker hold on trying to unmute there we go on sorry you're exactly right Catherine Sera is very 

good that's what we were I left them working with when I left the board they were pulling that together 

for them I'm not sure where they're at with it at this point the water board anyway but no I not much 

going into the next meeting no I don't have anything on my agenda except for start focusing on budget 

numbers and waiting to see we what get from Cory’s  reports putting together some comprehensive 

numbers that's about it 

Mayor Carpenter thanks 

Trustee LeBaron Dan, the only thing I have is can we start the legwork for Broadway  

Mayor Carpenter yes sorry thank you thank you last recent store that 3 foot storm, in case everybody 

didn't recognize, to Tim’s point did kinda prove everything that Tim’s been saying the whole time that 

he's been on the board which is really serious issue when it comes to parking restrictions on Broad 

Street. I understood what he was saying but I couldn't grasp it until I visually saw it during this storm and 

the problem that was created with the inability of DOT to clear or even push back the snow that we got 

on Broad Street. I'm going to be reaching out to Dave (attorney) to move forward with drafting some 

new criteria that mirrors the language for our other streets in the village so there will be alternate street 

parking; to try it out and then if this doesn't work and you know there's always the thought that we may 

have to take more drastic measures, because upon Tim’s pointing this out I took the opportunity to go 

to some other villages around our area and the majority of them do not allow parking overnight on their 

Main Street. Now, I don't want to jump to that drastic measure so quickly, I want to see if we could do 

alternate street parking if people get on board with that, it would help us out and keep us from having 

to go to off street parking. Dan do you have any objections? Do you see? I mean there are obviously 

gonna be a lot of problems with it but I'm sure you all traveled the village during that storm yourself, 

you saw it looked like. 

Trustee Baker  yeah it was an all-around messy, definitely storm of the century, or decade anyway. I 

think people would bite on to the all street parking when presented with the other alternative here. Our 

choices as a community are we're going to attempt to do this alternate street parking on Broad Street 



and hopefully we can as a community come together and figure out how to park on the right side of the 

street or the other alternatives will be to have none at night and every car will be towed year round past 

10:00 o'clock at night 

Mayor Carpenter during the winter hours  

Trustee Baker those villages you're talking about don't allow parking at night. Year round. 

Mayor Carpenter Fort Edward does Ballston Spa, the signs that I saw just had it just stated no overnight 

parking, I didn't see any signs to say differently on the period of months but I still don't want to do it 

year round anyway, you know I want our businesses to be able to be park on the streets at night. 

Trustee Baker I understand but given the alternative I think that's where they'll bite off on it, you know 

what I mean if you're if we're communicating this was an issue as of safety concern for the state plows 

the County plows driving down the highway our guys locally in the village plowing, right? 

Mayor Carpenter resident’s park there  

Trustee Baker Yep built residents park there our options are and the public should know it, either you 

park on alternate sides of the street or were going to go to no parking 

Mayor Carpenter right 

Trustee Baker  we're going to attempt one  first 'cause we think we can handle that as a we've done so 

well like the last storm, to Cory’s point so we should put that out on the community page about Rob 

saying excellent job last storm the last little bit of snow we got not obviously the three foot storm   

Trustee Baker you know we will be having have to put a public hearing up for that, right? 

Mayor Carpenter  yes so probably something that would be done in the February meeting 

Trustee Baker well I'm not I'm not opposed to that I was shocked we didn’t have it to begin with  

Mayor Carpenter yeah, well it's just harder to enforce the ones that are there now because I'm not up 

that late I'm not out driving the village at the time that people are supposed to be on one side of the  

street or the other but anyway alright. You got anything else? So with that we'll call this meeting to a 

conclusion and we will see everybody on Wednesday. 

 


