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Executive Summary 

Comprehensive Plan of 2005 

On July 7, 2004, Mayor John Sherman and the Trustees of the Village of 
Schuylerville established a Special Board, hereafter known as the Citizen's 
Advisory Board, for the purpose of developing a Comprehensive Plan. This Plan 
was a recommendation from the Community Development Strategic Plan (2003) 
funded by the NYS Governor's Office for Small Cities The community's vision for 
the future is contained in this Plan along with goals, objectives and 
recommendations that will foster the community's values and hopes for the future 
and will result in growth of a village that typifies the ideals of its residents. The 
Village of Schuylerville has the authority under Village Law §7-722 to engage in 
the development of a comprehensive plan as a means to promote the health, 
safety and general welfare of the people of the village and to give due 
consideration to the needs of the people of the region of which the village is a 
part. 

The membership of the Citizens Advisory Board (CAB) was limited to village 
residents. Public meetings were held twice monthly and community participation 
was encouraged. Outreach efforts were made to ensure that all groups within 
the community had the opportunity to voice their ideas, concerns, and hopes for 
the direction of future development that would occur in the village The CAB 
addressed the fifteen components of Village Law as comprehensively as possible 
based on the information provided. It is expected that all future land use and 
capital projects on land within the village will take into consideration the adopted 
Comprehensive Plan. 

The Village of Schuylerville has engaged in the planning process several times 
over the past twenty years. In addition, the Town of Saratoga Comprehensive 
Land Use Plans of 1971 and 2002 target the Villages of Schuylerville and Victory. 
All previous planning efforts served as background for and framed the 
development of the Comprehensive Plan of 2005. 

In an effort to determine what the residents of the Village of Schuylerville wanted 
in their community, a survey was developed and distributed to every homeowner 
in the village. In addition, a Public Information Meeting was held on October 20, 
2004 where the vision and goals of the village were discussed and input was 
sought from residents. The response to the survey and the quality of data 
obtained from it are an indication of the high level of interest that village residents 
have in their community. 

The Comprehensive Plan has four sections. The first section provides an 
overview and background of the comprehensive planning process. Section Two 
provides a discussion of each of the components of the Comprehensive Plan. 
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Emergency Medical Services 

General Schuyler Emergency Squad 

In the early spring of 1971, a steering committee comprised of members of the Lions 
Club was named to look into the formation of an emergency squad as John T. Still had 
announced that he was giving up the emergency ambulance service he had faithfully 
performed for 20 years. The response to the call for applicants for the newly formed 
emergency squad was overwhelming. In 1971, there were 93 applicants. Over the next 
five years, there were 80 more. 

Applicants came from all walks of life including factory workers, students, nurses, bank 
employees, housewives, clergy, farmers, salesmen, grocery store employees, 
carpenters, postal workers, school employees, bakers, town and village employees, self
employed and the unemployed. While the vast majority of members have moved on to 
other things, there are several current members who have been serving the village for 
twenty or more years. Dick Behrens joined in 1975, Bill Bruce in 1980 and George 
Garney in 1980 and again in 1990. Sherry Doubleday and Barb Scaglione joined the 
squad in 1985. 

In 1992, the General Schuyler Emergency Squad became New York State certified 
which meant there was an Emergency Medical Technician on each call. They also 
became defibrillator certified. In March 2003, the squad reached their goal of becoming 
an Advanced Life Support agency employing paramedics around the clock, seven days 
a week. Due to this certification, the call volume has risen over 65% from the 2002 level. 

In 2005, the General Schuyler Emergency Squad will be constructing a new building on 
Route 29, three miles from the village (Appendix S). 

10. Existing and proposed recreation facilities and parkland.

Fort Hardy Park 

This site is an extremely important historical and recreational resource for the 
community. Also known as the Field of Grounded Arms, it is the location that troops 
under the command of British General John Burgoyne grounded their arms on October 
17, 1777 as part of the Articles of Convention that ended the Battle of Saratoga, marking 
the Turning Point of the American Revolution. 

Bordered on one side by the Hudson River and on the other by the Old Champlain Canal 
and towpath, the park serves as the community's largest and most centrally located 
public area serving multiple uses from Little League baseball to canoeing. 

When the Town of Saratoga received a grant from the National Scenic Byway Program 
to develop a series of Pocket Parks for Old Saratoga, including the Villages of 
Schuylerville and Victory, monies became available for the LA Group to work closely 
with the Fort Hardy Park Committee. The purpose was to develop a proposed master 
plan for land use and development of the Park. The Committee, formed in fall 2002, is a 
community-based advisory board committed to the development and implementation of 
a plan for improving the Fort Hardy area as an educational, cultural and recreational 
resource (Appendix L: FHP Design Charette, 9/20/04). 
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include: Old Saratoga Reformed Church, United Methodist Church, Notre Dame
Visitation Catholic Church, Assembly of God, and St. Stephen's Episcopal Church. 

The findings of the survey are discussed in the following section of this document. In 
addition to the high response to the survey, the comments of residents reflect both a 
concern and an excitement about future possibilities for the Village of Schuylerville. 
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Section Ill: Findings of the Village of Schuylerville Information Survey 

Description of the Survey 

The survey used to gather information from village residents is similar to a prior survey used for 
the Community Development Strategic Plan, however, changes were made to increase the 
amount of general information obtained about the village. Several of the original survey 
questions were re-worded for increased clarity. Questions were also added to the survey to 
obtain general information about residents, why they chose to move to Schuylerville, and the 
way in which they find out what is happening in the village. Another question asked 
respondents whether or not they would use the Village Website to find out about upcoming 
events. Also, residents were asked what services/businesses they wanted in the village. 

There are four sections of the Village of Schuylerville Information Survey (Appendix U). Section 
One attempted to obtain general information about the respondents view of the village. The 
survey questions are: 

1. How would you describe Schuylerville as a place to live?

2. If you weren't born in Schuylerville, why did you move here?

3. What do you like best about the village?

4. What do you like least about the village?

5. What would you like to see change in the village?

6. What should stay the same?

7. What businesses or services would you like to see move to SchuylE.rville?

8. How do find out what's happening in the village?

9. Are you getting enough information about Village Board meetings, community
meetings, and community events?

10. Would you use the Village Website to find out about upcoming events in the village?
If your answer is No, why not?

Section Two asked resident's opinions about types of community services. Respondents were 
asked what services they felt were important to have in the village and to identify specific 
services for families, senior citizens, and business owners. Respondents were also asked to 
indicate services they needed that were missing or not available in the village. 

Section Three of the survey asked the residents to rate the importance of municipal services. 
Each of the services was rated on the following scale: 

1. Not Important
2. Somewhat important
3. Fairly Important
4. Important
5. Very Important

36 



Section Four of the survey asked village residents to indicate the importance of twenty potential 
village projects based on the scale stated above. These are future projects or projects that had 
been implemented and further work is needed to bring the project to optimum levels of 
satisfaction. The scoring grid used in this survey was changed from the original for Sections 
Three and Four in an effort to reduce confusion and provide ease of scoring for respondents. 

The survey was completed by many residents following the Village Information Meeting held on 
October 20, 2004 at the American Legion Hall (Appendix X). Sixty-eight persons attended that 
meeting (Appendix Y) and 41 surveys were completed and handed in at the end of the meeting. 

, Surveys were mailed to all homeowners in the village in a stamped, self-addressed envelope.
Surveys and collection boxes were available in the public library and at the Village Office for 
anyone who did not receive a mailing. Two surveys were submitted at the library and 136 were 
returned in the mail. A total of 187 surveys were received. Collection of surveys ended on 
November 10, 2004. 

In addition to the information gathered from the surveys, Citizen Advisory Board members 
facilitated small group discussions at the Village Information Meeting. The small groups 
discussed the vision and goals for the Village of Schuylerville. Comments were recorded and 
will be discussed later in the Plan. In an effort to encourage wide participation within the village, 
presentations were also made at the Senior Dining Site and the Old Saratoga Seniors luncheon 
meeting prior to the Village Information Meeting. 

Demographic Data 

Demographic data was specifically sought in the following categories: age, gender, residential 
status, and annual household income. One purpose of asking these questions is to determine 
whether there is a significant change from the demographic data reported in the Community 
Development Strategic Plan (2003) and to compare current demographic data with the Census 
2000 data. The primary purpose, however, is that it will be very useful to know for whom 
specific services are important; base on age, gender, residential status and annual household 
income. 

Age 

One hundred and eighty-one (96.8%) respondents indicated an age group. Of that number, one 
(0.6%) was 18 years of age or less. Eight (4.4%) were between the ages of 19 -25. Thirty-five 
(19.3%) respondents were between the ages of 26-40. Seventy-six (42%) respondents were 
in the 41 -64 age range and 38 (21%) fell into the 65 - 80 category. Twenty-three (12.7%) 
were 81 or older. Six persons (3.2%) did not respond to this item. 

Respondent's Age Group 

Age Frequency Percent Valid Cumulative 
Group Percent Percent 

<=18 1 .5 .6 .6 
19-25 8 4.3 4.4 5.0 
26-40 35 18.7 19.3 24.3 
41 -64 76 40.6 42 66.3 
65-80 38 20.3 21 87.3 

>=81 23 12.3 12.7 100.0 
Total 181 96.8 100.0 

Missing 6 3.2 
187 100.0 
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Gender 

One hundred and sixty nine (90.4%) respondents indicated their gender. Of that number, 101 
(59.8%) were female and 68 (40.2%) were male. Eighteen persons (9.6%) did not respond to 
this item. 

Respondent's Gender 

Gender Frequency Percent Valid Cumulative 
Percent Percent 

Female 101 54.0 59.8 59.8 
Male 68 36.4 40.2 100.0 
Total 169 90.4 100.0 
Missing 18 9.6 

187 100.0 

Residential Status 

One hundred and eighty-one (96.8%) respondents indicated their residential status in the 
Village of Schuylerville. Of that number, 148 (81.8%) were home owners and19 (10.5%) were 
renters. Nine (5%) respondents indicated they owned a business in the village. Three (1.7%) 
respondents indicated that they were both home and business owners and two (1.1 %) were 
both renters and business owners. Six persons (3.2%) did not respond to this item. 

Residential Status 

Residential Status Frequency Percent Valid Cumulative 
Percent Percent 

Home Owner 148 79.1 81.8 81.8 
Renter 19 10.2 10.5 92.3 
Business 9 4.8 5.0 97.2 
Home + Business 3 1.6 1.7 98.9 
Renter + Business 2 1.1 1.1 100.0 
Total 181 96.8 100.0 
Missing 6 3.2 

187 100.0 
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Annual Household Income 

One hundred and sixty-eight (89.8%) respondents provided an annual household income. Of 
that number, 44 (26.2%) indicated an annual household income of $24,000 or less. Fifty-two 
(31 %) indicated an annual income in the $25,000 - $49,000 range and 44 (26.2%) selected the 
$50,000 - $74,000 category. Fifteen (8.9%) indicated an annual income range of $75,000 -
$99,000 and 13 (7.7%) indicated an income of $100,000 and above. Nineteen (10.2%) persons 
did not respond to this item. 

Household Income 

Household Income Frequency Percent Valid Cumulative 
Percent Percent 

<=$24,000 44 23.5 26.2 26.2 
$25,000 - $49,000 52 27.8 31.0 57.1 
$50,000 - $74,000 44 23.5 26.2 83.3 
$75,000 - $99,000 15 8.0 8.9 92.3 
>=$100,000 13 7.0 7.7 100.0 
!Total 168 89.8 100.0 
Missing 19 10.2 

187 100.0 

Section 1 - General Information 

Ten questions were asked in an effort to gain general information about the resident's feelings, 
needs, ideas for change, and ability to obtain information about village meetings and other 
functions occurring in the Village. The responses to each of the questions will be discussed 
individually. Anecdotal comments from the surveys will be included wherever appropriate. 

Q1. How would you describe Schuylerville as a place to live? 

One hundred and seventy-eight (95.2%) respondents replied to this question. Responses 
varied and 32 categories were eventually constructed. While each response was recorded and 
is important, it became apparent that collapsing the categories would be more beneficial for 
reporting purposes. The three natural categories are: Positive descriptors, negative 
descriptors, and non-committal descriptors. There is also a Future category for responses that 
did not deal with the present but included future predictions for the village. 

Complete chart on next page 

39 



How would you describe Schuylerville as a place to live? 

Describe Schuylerville? Frequency Percent Valid Percent Cumulative 
Percent 

Size 9 4.8 5.1 5.1 
Good/Nice 39 20.9 21.9 27.0 
Library 1 .5 .6 27.5 
Safety 7 3.7 3.9 31.5 
Wonderful 5 2.7 2.8 34.3 
Pleasant 9 4.8 5.1 39.3 
Friendly 10 5.3 5.6 44.9 
Community 11 5.9 6.2 51.1 
Okay 9 4.8 5.1 56.2 
Don't Know 1 .5 .6 56.7 
Great 3 1.6 1.7 58.4 
Quiet Village 32 17.1 18.0 76.4 
Revitalized Village 2 1.1 1.1 77.5 

�oo Expensive 2 1.1 1.1 78.7 
Middle of Nowhere 2 1.1 1.1 79.8 
Love it! 5 2.7 2.8 82.6 
Location 6 3.2 3.4 86.0 
Comfortable 2 1.1 1.1 87.1 
Peaceful 4 2.1 2.2 89.3 
Lacking Services 5 2.7 2.8 92.1 
�oo Many Houses 1 .5 .6 92.7 
Family-oriented 2 1.1 1.1 93.8 
Historic Nature of the Village 1 .5 .6 94.4 
Place of Promising Potential 1 .5 .6 94.9 
Scenic 1 .5 .6 95.5 
Enjoyable 1 .5 .6 96.1 
Decent Place to Live 1 .5 .6 96.6 
Future 4 2.1 2.2 98.9 

!Village Hanging Onto the Past 1 .5 .6 99.4 
Needs lmorovement 1 .5 .6 100.0 
Total 178 95.2 100.0 
Missing 9 4.8 

187 100.0 
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After the categories were collapsed, it was found that 161 (90.4%) described the Village in 
positive terms. These included the following: Good, Nice, Friendly, Safe, Wonderful, Pleasant, 
Great, Revitalized village, Great location, Comfortable, Peaceful, Family-oriented, Scenic, 
Enjoyable, and a Decent place to live. Twelve (6.7%) respondents described the Village in 
negative terms. These included: Needs improvement, Village hanging onto the past, Too many 
houses, Lacking services, and Middle of nowhere. One (0.6%) non-committal response was 
Don't know. 

Recode Place to Live 

Frequency Percent Valid Percent Cumulative Percent 
Positive Descriptors 161 86.1 90.4 90.4 

Negative Descriptors 12 6.4 6.7 97.2 

Non-Committal Descriptors 1 .5 .6 97.8 

Future 4 2.1 2.2 100.0 

Total 178 95.2 100.0 

Missing 9 4.8 

187 100.0 

Four (2.2%) respondents provided answers to the question that predicted future growth or wrote 
about what the village would be like after changes were made. Nine (4.8%) respondents did not 
answer this question. The table at the end of this section provides the full range of responses to 
this question. Listed below are samples of anecdotal comments from the survey: 

• I have a sense of being safe
• Small village
• Good Small town, with a lot to offer
• Good schools
• Best place to be
• Good quality of life
• A place to call home
• Pleasant, quite charming
• Quaint little village
• Community
• Nice place to raise a family
• Great, with hometown appeal
• Heart of America

The overwhelming response to the Village of Schuylerville as a place to live was positive 
(90.4%). 
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Q2. If you weren't born in Schuylerville, why did you move here? 

One hundred and thirty-three (71.1 %) respondents indicated they had moved to the Village of 
Schuylerville for one of 11 reasons: Affordable housing, Location, School, Church, Family, 
History, Community, Business, Job-related, Small village, and Senior housing. Forty-six 
(24.6%) of the respondents were born here. Eight (4.3%) of the respondents did not answer 
this question. 

Thirty-seven (27.8%) respondents indicated affordable housing as the primary reason they 
moved to the village. Thirty-four (25.6%) indicated family as the reason for moving and 23 
(17.3%) cited location as the primary reason they moved to Schuylerville. Ten (7.5%) 
respondents indicated that the school system was their main reason for moving here and 10 
(7 .5%) other respondents indicated job-related issues were the prime motivator for their move. 
The table at the end of this section provides the full range of responses to this question. Listed 
below are samples of anecdotal comments from the survey 

• We were looking for an affordable home
• Wanted to return to NY where I grew up
• Married a resident
• Quality of life and good schools
• To be near our church
• I wanted to purchase a home that was convenient to my place of work
• To live and start a business in Schuylerville
• It has a town/country feel
• We like the area and the schools
• To be close to friends

If you weren't born in Schuylerville, why did you move here? 

Why Move Here? Frequency Percent Valid Percent 
!Affordable 37 19.8 27.8 
Location 23 12.3 17.3 
School 10 5.3 7.5 
Church 5 2.7 3.8 
Family 34 18.2 25.6 
History 1 .5 .8 
Community 6 3.2 4.5 
Business 4 2.1 3.0 

!Job Related 10 5.3 7.5 
Small Village 1 .5 .8 
Senior Housing 1 .5 .8 
Future . 1 .5 .8 
Total 133 71.1 100.0 
Born in Schuylerville 46 24.6 
Missinq 8 4.3 
Total 54 28.9 

187 100.0 
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Cumulative Percent 
27.8 
45.1 
52.6 
56.4 
82.0 
82.7 
87.2 
90.2 
97.7 
98.5 
99.2 

100.0 



Q3. What do you like best about the village? 

One hundred and seventy-one (91.4%) respondents provided an answer to this question. 
Sixteen (8.6%) did not answer this question. While there were numerous responses to this 
question, 29 (17%) respondents indicated the small size of the Village. Twenty-four (14%) 
indicated people and 22 (12.9%) respondents indicated that history and the historical nature of 
the Village was what they liked best. There are numerous categories that emerged based on 
answers to this question and the Citizen's Advisory Board decided not to collapse categories but 
to report the data as recorded for the general information of Village government and the 
community at large. The data can be collapsed for future planning purposes, as necessary. 
The table at the end of this section provides the full range of responses to this question. Listed 
below are samples of anecdotal comments from the survey: 

• Natural village ambiance
• Small town flavor
• People walking in the streets, calling Hello to each other
• The old world look
• The natural environment
• Good neighbors
• Closeness to other places
• Smallness, closeness
• It's history
• A safe community with friendly people

Complete chart on next page 
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What do you like best about the village? 

Like Best? Frequency Percent Valid Percent Cumulative Percent 
People 24 12.8 14.0 14.0 

Small Size 29 15.5 17.0 31.0 

History 22 11.8 12.9 43.9 

School 12 6.4 7.0 50.9 

Location 18 9.6 10.5 61.4 

Natural Environment 11 5.9 6.4 67.8 

Quality of Life 6 3.2 3.5 71.3 

Quiet 14 7.5 8.2 79.5 

Small Businesses 4 2.1 2.3 81.9 

Cleanliness 1 .5 .6 82.5 

Efforts to revitalize downtown 4 2.1 2.3 84.8 

Affordable housing 1 .5 .6 85.4 

Well maintained appearance of homes /businesses 1 .5 .6 86.0 

Community Appearance 2 1.1 1.2 87.1 

Community 3 1.6 1.8 88.9 

Walkability 4 2.1 2.3 91.2 

Low Crime Rate/Safety 1 .5 .6 91.8 

Friendly 3 1.6 1.8 93.6 

Medical Services 1 .5 .6 94.2 

Quaint 2 1.1 1.2 95.3 

Potential for Future Growth 1 .5 .6 95.9 

Know Everybody in the Village 1 .5 .6 96.5 

Library 1 .5 .6 97.1 

Safe 2 1.1 1.2 98.2 

Fire/Police 1 .5 .6 98.8 

Residential Setting 1 .5 .6 99.4 

Future 1 .5 .6 100.0 

Total 171 91.4 100.0 

Missing 16 8.6 

187 100.0 
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Q4. What do you like least about the Village? 

One hundred and seventy-one (91 .4%) of the respondents answered this question. Sixteen 
(8.6%) responses were missing. There are numerous categories that emerged based on 
responses to this question and the Citizen's Advisory Board decided not to collapse categories 
but to report the data as recorded for the general information of village government and the 
community at large. The data can be collapsed for future planning purposes, as necessary. 
Thirty-eight (22.2%) respondents cited the condition of neglected properties in the village as the 
item they liked least about the village. Examples of response levels include 21 (12.3%) 
respondents who indicated the lack of essential businesses in the village and 20 (11.7%) 
respondents citing the condition of the sidewalks. The table at the end of this section provides 
the full range of responses to this question. Listed below are samples of anecdotal comments 
from the survey: 

• Paying for garbage pickup
• Lack of communication about public/village events
• Four way stop signs
• Loose Dogs
• Small town attitude
• The structures which have been neglected
• The village moves too slow in getting things done
• Transient population, rundown area of Broadway
• The taxes are too high
• No constructive activities for young people

Complete chart on next page 
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Section 3: Municipal Services 

Respondents were asked to circle a number on the scale listed below indicating how important 
they felt eleven municipal services were. The services included Streets, Water/Sewer, Garbage 
Pickup, Police, Fire/Emergency Services, Parks/Recreation/Playgrounds, Snow Removal, 
Library, Community Bulletin Board, Village Website, and Public Transportation. The rating scale 
was: 

1. Not Important
2. Somewhat Important
3. Fairly Important
4. Important
5. Very Important

When respondents rated the municipal services, nine of eleven services were rated as very 
important. In order to rank the items in terms of significance to the largest number of 
respondents, it is necessary to look at the variance or degrees of dispersion between the 
rankings of all respondents to each item. The variance allows for the numerical ranking of the 
top nine very important items. The smaller the measure of dispersion (variance) the more 
important the issue is to the majority of respondents. 

Municipal Services Variance 

Fire/Emergency Service 0.60 
Water/Sewer 0.60 
Streets 0.73 
Snow Removal 0.75 
Parks/Recreation/Playgrounds 0.88 
Library 1.08 
Garbage Pickup 1.23 
Police 1.64 
Public Transportation 1.80 

This chart above does not mean that Community Bulletin Board and Village Website are not 
important. In fact, they were rated fairly important (3 on the rating scale) by respondents. The 
nine items listed as very important can be recognized as essential services that need to be 
delivered on a regular basis to maintain safety and enhance the quality of life in the community. 
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